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Trust is at the heart of today's complex world. In an 

age of corporate mistrust, ethical failures have 

become painfully common and creating ethical 

workplaces takes more than compliance 

programs. It takes courage to step away from the 

crowd and do the right thing. Ethical Conduct is 

also in increasingly short supply in our societies, 

especially in our attitudes towards people, 

business, parliaments and governments. This 

decline threatens our capacity to tackle some of 

today's key challenges. In this issue of Indore 

manager, let's understand what enables us to build 

and strengthen that inner compass. 
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Businesses have great potential to transform people's lives and to alleviate poverty 

through generating economic growth. But, trust is at the heart of today's complex 

world. In an age of corporate mistrust, ethical failures have become painfully common 

and creating ethical workplaces takes more than compliance programs. 

Organizational culture is determined by the interaction of systems, norms, and values, 

all of which influence behavior. Corporate culture grounded in uncompromising 

ethical standards and practices enhances corporate reputation and promotes growth. 

Good ethical decisions become a part of our lives, because once we strive to be good, 

things fall into place. In this issue of Indore Manager let's understand what enables us 

to build and strengthen that inner compass. 

Editorial Team
Indore Manager

For an eon, there has been a debate on whether ethics have a place in business and if yes 

then what place do they hold. With every new era, the debate takes new dimensions 

and still it is amazing how it always remains relevant yet unresolved. Every time 

someone says that there is a clear mandate in favor of ethical conduct, a case comes up 

which redefines the boundaries 'ethics' should cover and introduces the unseen shades 

of gray winking at the extremes of black and white.

Finally, answer to the question "what place do ethics hold?" boils down to the answer 

of the question "what is the purpose of business?"…Are all stakeholders equally 

important? If not, then who is more important, to what extent, in which circumstances? 

Well! As this debate takes another dimension with more cases coming up and raising 

new concerns to address, we bring to you this issue of Indore Manager that discusses 

key ideas on the theme, thus giving you more food for thought.  
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04 “If you really want the key to success, start by
 doing the opposite of what everyone else is doing.” - Brad Szollose

The so-called golden rule of ethics, invites you to treat 

others in the way you would like to be treated. The 

difficulty in applying this principle to the burgeoning 

field of AI lies in the gulf separating the billions of people 

whose data are being accumulated and analyzed from the 

billions of potential beneficiaries. The data simply 

aggregates in ways that make the direct application of the 

golden rule largely irrelevant.

Let's consider one set of ethical 

standards:  c u l t u r a l  r e l a t i v i s m  v e r s u s 

universalism. The former invites us to evaluate practices 

through the lens of the values and norms of a given 

culture, while the latter urges everyone to live up to a 

mutually agreed standard. This comparison helps 

explain, for example, the current clash between the 

European conception of data privacy and the American 

one, which is shaping the global competitive landscape 

for companies such as Google and Facebook, among 

many others. Emerging markets such as China and India 

have for years proposed to let cultural relativism be the 

guiding principle, as they feel it gives them an edge, 

especially by avoiding unnecessary regulations that 

might slow their development as technological 

powerhouses.

Ethical standards are likely to become as important at 

shaping global competition as technological standards 

have been since the 1980s. Given the stakes and the thirst 

for data that AI involves, it will likely require companies 

to ask very tough questions as to every detail of what they 

do to get ahead. In the course of the work we are doing 

with our global clients, we are looking at the role of ethics 

in implementing AI. The way industry and society 

addresses these issues will be crucial to the adoption of 

AI in the digital world.

However, for AI to deliver on its promise, it will require 

predictability and trust. These two are interrelated. 

Predictable treatment of the complex issues that AI 

throws up, such as accountability and permitted uses of 

data, will encourage investment in and use of AI. 

Similarly, progress with AI requires consumers to trust 

the technology, its impact on them, and how it uses their 

data. Predictable and transparent treatment facilitates 

this trust.

Intelligent machines are enabling high-level cognitive 

processes such as thinking, perceiving, learning, 

problem-solving and decision-making. AI presents 

opportunities to complement and supplement human 

intelligence and enrich the way industry and 

governments operate.

However, the possibility of creating cognitive machines 

with AI raises multiple ethical issues that need careful 

consideration. What are the implications of a cognitive 

machine making independent decisions? Should it even 

be allowed? How do we hold them accountable for 

outcomes? Do we need to control, regulate and monitor 

their learning?

A robust legal framework will be needed to deal with 

those issues too complex or fast-changing to be 

addressed adequately by legislation. But the political and 

legal process alone will not be enough. For trust to 

flourish, an ethical code will be equally important.

The government should encourage discussion around the 

ethics of AI, and ensure all relevant parties are involved. 

Bringing together the private sector, consumer groups 

and academia would allow the development of an ethical 

code that keeps up with technological, social and 

political developments.

Government efforts should be collaborative with 

existing efforts to research and discuss ethics in AI. 

But these opportunities come with associated ethical 

challenges. They are:

Decision-making and liability: As AI 

use increases, it will become more difficult to apportion 

responsibility for decisions. If mistakes are made which 

cause harm, who should bear the risk?

Transparency: When complex machine 

learning systems are used to make significant decisions, 

it may be difficult to unpick the causes behind a specific 

course of action. Clear explanations for machine 

reasoning are necessary to determine accountability.

Bias: Machine learning systems can entrench existing 

bias in decision-making systems. Care must be taken to 

ensure that AI evolves to be non-discriminatory.

Human values: Without programming, AI 

systems have no default values or "common sense". The 

British Standards Institute BS 8611 standard on the 

"ethical design and application of robots and robotic 

systems" provides some useful guidance: "Robots 

should not be designed solely or primarily to kill or harm 

humans. Humans, not robots, are the responsible agents; 

it should be possible to find out who is responsible for 

any robot and its behaviour."

Data protection and IP: The potential of AI 

is rooted in access to large data sets. What happens when 

an AI system is trained on one data set, then applies 

learnings to a new data set?

Responsible AI ensures attention to moral principles and 

values, to ensure that fundamental human ethics are not 

compromised. There have been several recent 

allegations of businesses exploiting AI unethically. 

However, Amazon, Google, Facebook, IBM and 

Microsoft have established a non-profit partnership to 

formulate best practices on artificial intelligence 

technologies, advance the public's understanding, and to 

serve as a platform about artificial intelligence.

Written by:

Mauro F. Guillén, Anthony L. Davis Director of The 

Lauder Institute, Dr. Felix Zandman Professor of 

International Management, The Wharton School, 

University of Pennsylvania

Srikar Reddy, Managing Director and Chief Executive 

Officer, Sonata Software Limited and Sonata 

Information Technology Limited

THEME ARTICLE 

05“Employers are like horses - they require management.”
- P.G. Wodehouse, Carry on, Jeeves

https://www.weforum.org/agenda/2018/07/we-know-ethics-should-inform-ai-but-which-ethics-robotics
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07“ There is nothing so useless as doing efficiently that which should not 
be done at all.” - Peter F. Drucker

for freedom for Indians from foreign rule, as well as 

internal freedoms for castes in India that had been 

subjugated for centuries. For Gandhi, the ends were 

important, and so were the means. Violence to achieve 

the ends was not permissible. Therefore, throughout his 

life, while he led in action, marching ahead of people into 

dangerous situations, he also struggled with ethical 

questions. Indeed, the title of his autobiography, My 

Experiments with Truth, says it very well.

Trust in business leaders has been declining according to 

the Edelman Trust Barometer, an annual survey of 

citizens' level of trust in institutions and their leaders. 

Some leaders in the business world have realised that 

businesses cannot carry on the way they have, taking 

shelter behind the ideology that the business of business 

must be only business. Laurence D. Fink, founder and 

chief executive of the world's largest investment firm, 

BlackRock, has spoken up. BlackRock manages more 

than $6 trillion in investments. Fink has written to the 

leaders of all the firms BlackRock is invested in, that 

their companies need to do more than make profits-they 

need to contribute to society as well if they want to 

receive the support of BlackRock.

In his letter to them, he says, "Society is demanding that 

companies, both public and private, serve a social 

purpose. To prosper over time, every company must not 

only deliver financial performance, but also show how it 

makes a positive contribution to society."

The world needs business leaders who are not merely 

innovators with new ideas and good builders of 

organisations to 'scale up' the impact of the innovations. 

Leaders with new ideas and abilities to execute must also 

have a statesman-like capacity to reflect on difficult 

ethical questions about the purpose of their enterprises. 

Business schools who have so far focused mostly, if not 

entirely, on teaching their students better methods for 

managing and getting things done, with the purpose of 

the enterprise taken for granted as the maximisation of 

profits, are now being pressured to teach ethics to their 

students.

Ethical choices are generally very difficult. For example, 

there is the 'utility' question that philosophers have 

debated over centuries. Should the needs of a few be 

sacrificed to provide the maximum benefit for the 

maximum number of people? There is also the difficult 

question of the rights of individuals versus the needs of 

communities, which complicates policies when rights to 

privacy clash with needs for collective security. Ethical 

problems often require trade-offs between two good 

principles. A good answer to a profound ethical question 

in practice often is, 'it depends'. There are no absolute 

answers to difficult ethical questions. If there were, 

ethics could be taught from a textbook of rules.

Economists of the non-socialist kind are becoming 

nervous. They say capitalism must be saved from greedy 

capitalists. Humanity must be protected from unbridled 

technology, even some CEOs of technology firms now 

say. Society is demanding that companies, both public 

and private, serve a social purpose. And it wants 

innovations to serve humanity's purposes.

Managers get things done within a framework of rules. 

Capabilities of robots with artificial intelligence are 

advancing. Robots are becoming capable of doing many 

things managers do. While robots may play complex 

games better than humans, they may not have the ability 

for a long time, if at all, to determine what the purpose of 

the game must be. Robots may teach themselves methods 

to score more points and judge more from less, but they 

will not have the capacity to make ethical choices that 

distinguish right from wrong.

The world urgently needs statesmen in business and in 

politics to step up to change the rules of the game in their 

spheres of responsibility, to make the world more 

sustainable, more inclusive, and better for everyone.

Statesmen-leaders are those who take the first steps 

towards what they deeply care about and in ways that 

others then wish to follow. Transformational leadership 

begins with a deep caring for a cause. Leaders of 

transformational change must also have courage to 

experiment with new paradigms and to be the first to take 

steps into unchartered territory. Finally, they will appear 

as transformational leaders only when many others 

follow them. Others will follow, without coercion, if they 

too care for the cause the leader is pursuing, and the goals 

towards which she or he is leading. Therefore, the 

purpose of the enterprise must emerge from an inward 

listening to what matters most of all in one's heart, as well 

as an outward listening to what matters to others.

It is time to pause. A time to stop talking and tweeting. A 

time to listen, and to learn to listen, to people not like us. 

Author : Arun Maira, Former Chairman, BCG India & 

Member, Planning Commission

Excerpt Source : https://www.foundingfuel.com/article/the-purposes-of-our-enterprises/

Businesses, and inventors in technologies, must be held 

accountable for the impacts their products have on the 

lives of their customers and on societies. And, we must 

ask, why is this to be done? Who will benefit? Who may 

be harmed by it?

'Leaders', in the popular lexicon, seem to be persons who 

sit on top of organisations, or at the centre of teams, and 

'get things done'. Whereas, a rarer breed of 'statesmen' 

(and stateswomen) also concern themselves with ethical 

and moral dilemmas that they often must struggle with to 

confirm the purpose of their enterprises. The purpose of 

the civil war, for Abraham Lincoln, was a fight to defend 

a new, big idea-the rights of black people for 

emancipation from slavery. Mahatma Gandhi's long 

campaigns for freedom were motivated by aspirations 

Leaders, Not Robots, 

Will Transform the WorldTHEME ARTICLE 

06 “ He who has never learned to obey cannot be a 
good commander.” -Aristotle
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08 09“The show doesn't go on because it's ready; it goes on because it's 11:30.”
- Lorne Michaels

“No great manager or leader ever fell from heaven, 
it's learned not inherited.” - Tom Northup

THEME ARTICLE 

object to the attitudes or values expressed in such 
markets. They claim that markets in surrogacy services 
express the attitude that women are mere vessels for the 
incubation of children (Anderson 1993); markets in 
kidneys suggest that human life can be bought and sold 
(Sandel 2012); and so on.

Other writers have criticized these arguments, and in 
general, the attempt to "wall-off" certain goods and 
services from markets. Brennan and Jaworksi (2016) 
object to "expressive" arguments against markets in 
contested commodities. Whether selling a particular 
thing for money expresses disrespect, they note, is 
culturally contingent. They and others also argue that the 
bad effects of markets in contested commodities can be 
eliminated or at least ameliorated through appropriate 
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regulation, and that anyway, the good effects of such 
markets (e.g., a decrease in the number of people who die 
because they are waiting for a kidney) outweigh the bad 
(see also Taylor 2005).

Product safety and liability

Some things that firms may wish to sell, and that people 
may wish to buy, pose a significant risk of harm, to the 
user and others. When is a product too unsafe to be sold? 
This question is often answered by government agencies. 
In the U.S., a number of government agencies, including 
the Consumer Product Safety Commission (CPSC), the 
National Highway Traffic Safety Administration 
(NHTSA), and the Food and Drug Administration 
(FDA), are responsible for assessing the safety of 
products for the consumer market. In some cases these 
standards are mandatory (e.g., medicines and medical 
devices); in other cases they are voluntary (e.g., 
trampolines and tents). The state identifies minimum 
standards and individual businesses can choose to adopt 
higher ones.

Questions about product safety are a matter of significant 
debate among economists, legal scholars, and public 
policy experts. Legal scholars have also devoted 
considerable attention to tort law, the area of law that 
deals with cases of (non-contractual, non-criminal) 
harm. But business ethicists have paid scant attention to 
these questions. Existing treatments often combine 
discussions of safety with discussions of liability-the 
question of who should pay for harms that products 
cause-and tend to be found in business ethics textbooks. 
One of the most detailed treatments is Velasquez's 
(2012). He distinguishes three (compatible) views: (1) 
the "contract  view", according to which the 
manufacturer's duty is to accurately disclose all risks 
associated with the product; (2) the "due care view", 
according to which the manufacturer should exercise due 
care to prevent buyers from being injured by the product; 
and (3) the "social costs view", according to which the 
manufacturer should pay for any injuries the product 
causes, even if the manufacturer has exercised due care 
to prevent injury and has accurately disclosed all risks 
associated with the product (see also Boatright 2009a).

There is much room for exploration of these issues. One 
area that merits attention is the definitions of key terms, 
such as "safety" and "risk". Drop side cribs pose risks to 
consumers; so do chainsaws. On what basis should the 
former be prohibited but the latter not be (Hasnas 2010)? 
On the question of liability, an important issue is whether 
it is fair to hold manufacturers responsible for harms that 
their products cause, when the manufacturers are not 
morally at fault for those harms (Piker 1998).

Advertising

Most advertising contains both an informational 
component and a persuasive component. Advertisements 
tell us something about a product, and try to persuade us 
to buy it. Both of these components can be subject to 
ethical evaluation.

Emphasizing its informational component, some writers 
stress the positive value of advertising. Markets function 
efficiently only when certain conditions are met. One of 
these conditions is perfect information: minimally, 
consumers have to understand the features of the 
products for sale. While this condition will never be fully 
met in reality, advertising can help to ensure that it is met 
to a greater degree (Heath 2014). Another value that can 
be promoted through advertising is autonomy. People 
have certain needs and desires-e.g., to eat healthy food, to 
drive a safe car-which their choices as consumers help 
them to satisfy. Their choices are more likely to satisfy 
their needs and desires if they have information about 
what is for sale, which advertising can provide (Goldman 
1984).

These good effects depend, of course, on advertisements 
producing true beliefs, or at least not producing false 
beliefs, in consumers. Writers treat this as the issue of 
"deception" in advertising. The issue here is not whether 
deceptive advertising is wrong-most believe it is (cf. 
Child 1994)-but what counts as deceptive advertising, 
and what makes it wrong.

In the 1980s, Beech-Nut advertised as "100% apple 
juice" a drink that contained no juice of any kind. Its 
advertisements were deceptive, and therefore wrong, 
because they appeared to make a true claim, but in fact 
made a false claim. But many advertisements that do not 
seem deceptive make false or unverifiable claims. 
Consider Calvin Klein's slogan, "between love and 
madness lies obsession" or Gillette's slogan, "the best a 
man can get". It is common to say of these types of claims 
that they are not warranted as true, and so cannot deceive 
(Carson 2010). Yet these claims may in fact deceive some 
people. A person may believe Gillette's claim that its 
products are the best a man can get, and purchase them on 
that basis. Regulators address this complication by 
employing a "reasonable person" standard (Attas 1999). 
Advertisements are deemed deceptive when a reasonable 
person, not any person at all, is deceived. This makes 
deception in advertising a matter of results in consumers, 
not intentions in advertisers.

Many reasons have been offered for why deceptive 
advertising is wrong. One is the Kantian claim that 
deceiving others is disrespectful to them, a use of them as 
a mere means. Deceptive advertising may also lead to 
harm, to consumers (who purchase suboptimal products, 

The main way that firms interact with consumers is by 
selling, or attempting to sell, products and services to 
them. Many ethical issues attend this interaction.

What should be for sale?
A number of writers have argued that some things should 
not be for sale (Anderson 1993; MacDonald & Gavura 
2016; Sandel 2012; Satz 2010). Among the things 
commonly said to be inappropriate for sale are sexual 
services, surrogacy services, and human organs. Some 
writers object to markets in these i tems for 
consequentiality reasons. They argue that markets in 
commodities like sex and kidneys will lead to the 
exploitation of vulnerable people (Satz 2010). Others 
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10 11“No matter how tiny you look, you can lead huge 
men if you have what the huge men don't have.” - Michael Bassey Johnson

“Management is, above all, a practice where art, science, and craft meet”
- Henry Mintzberg

given their desires) and competitors (who lose out on 
sales). A final criticism of deceptive advertising is that it 
erodes trust in society (Attas 1999). When people do not 
trust each other, they will either not engage in economic 
transactions, or engage in them only with costly legal 
protections.

The persuasive component of advertising is also a fruitful 
subject of ethical inquiry. Galbraith (1958), an early 
critic, thinks that advertising, in general, does not inform 
people how to acquire what they want, but instead gives 
them new wants. He calls this the "dependence effect": 
our desires depend on what is produced, not vice versa. 
Moreover, since we are inundated with advertising for 
consumer goods, we want too many of those goods and 
not enough public goods. Hayek (1961) rejects this 
claim, arguing that few if any of our desires are 
independent of our environment, and that anyway, 
desires produced in us through advertising are no less 
significant than desires produced in us in other ways.

Galbraith is concerned about the persuasive effects of 
advertisements. In contrast, recent writers focus on 
persuasive techniques that advertisers use. Some of these 
are alleged to cross the line into manipulation. It is 
difficult to define manipulation precisely, though many 
attempts have been made (see, e.g., Coons & Weber 
2012). For our purposes, manipulative advertising can be 
understood as advertising that attempts to persuade 
consumers, often (but not necessarily) using non-rational 
means, to make irrational or suboptimal choices, given 
their own needs and desires (see and cf. Beauchamp, 
Hare, & Biederman 1984; Brenkert 2008).

Associative advertising is often held up as an example of 
manipulative advertising. In associative advertising, the 
advertiser tries to associate a product with a positive 
belief, feeling, attitude, or activity which usually has 
little to do with the product itself. Thus many television 
commercials for trucks in the U.S. associate trucks with 
manliness. Commercials for body fragrances associate 
those products with sex between beautiful people. The 
suggestion is that if you are a certain sort of person (e.g., a 
manly one), then you will have a certain sort of product 
(e.g., a truck). Crisp (1987) argues that this sort of 
advertising attempts to create desires in people by 
circumventing their faculty of conscious choice, and in 
so doing subverts their autonomy (cf. Arrington 1982; 
Phillips 1994). Lippke (1989) argues that it makes people 
desire the wrong things, encouraging us to try to satisfy 
our non-market desires (e.g., to be more manly) through 
market means (e.g., buying a truck). How seriously we 
take these criticisms may depend on how effective we 
think associative and other forms of persuasive 
advertising are. To the extent that we think that 
advertisers are unsuccessful at "going around" our 
faculty of conscious choice, we may be less worried and 
more amused by their attempts to do so (Bishop 2000; 
Goldman 1984).

willing to pay less. Economists tend to think that price 
discrimination is valuable insofar as it enables firms to 
increase output. But the moral status of it is less clear. 
When it was revealed that Staples and other online 
retailers were charging consumers in different zip codes 
different prices for the same products at the same time, 
consumers were outraged. But some writers argue that 
this practice is no worse than movie theaters giving 
discounts to children (Elegido 2011; Marcoux 2006). 
The problem may be that Staples and others engaged in 
this practice without disclosing it. In doing so, they were 
taking advantage of consumers' ignorance.

Another issue of pricing ethics is price gouging. Price 
gouging can be understood as a sharp increase in the 
price of a necessary good in the wake of an emergency 
which renders that good scarce. In the immediate 
aftermath of Hurricane Katrina in New Orleans in 2005, 
for example, many retailers charged very high prices for 
water and gasoline. Many jurisdictions have laws against 
price gouging, and it is widely regarded as unethical 
(Snyder 2009). The reason is that it is a classic case of 
exploitation: A extracts an excessive fee out of B in 
circumstances in which B cannot reasonably refuse A's 
offer (Valdman 2009). But some theorists defend price 
gouging. While granting that sales of items in 
circumstances like these are exploitative, they note that 
they are mutually beneficial. Both the seller and buyer 
prefer to engage in the transaction rather than not engage 
in it. Moreover, when items are sold at inflated prices, 
this attracts more sellers into the market. Permitting price 
gouging may thus be the fastest way of eliminating it 
(Zwolinski 2008). (For further discussion, see the entry 
on exploitation.)

Most contemporary scholars believe that sellers have 
wide, though not unlimited, discretion in how much they 
charge for goods and services. But there is an older 
tradition in business ethics, found in Aquinas and other 
medieval scholars, according to which there is one price 
that sellers should charge: the "just price". There is 
debate about what exactly medieval scholars meant by 
"just price" (see Reiff 2013). According to a historically 
common interpretation, the just price is determined by 
the seller's cost of production, i.e., the price that 
compensates the seller for the value of her labor and 
expenses. More recent interpretations understand the 
medieval just price at something closer to the market 
price, which may be more or less than the cost of 
product ion (Koehn & Wilbrat te  2012) .  In  a 
contemporary treatment, Reiff resurrects and 
rehabilitates the concept of just price, distinguishing it 
from the market price, and specifying it as the "average 
total social cost of the good at issue" (2013: 109). A view 
like Reiff's must contend with the arguments sketched 
above-based on rights and welfare-for allowing prices to 
be determined by the voluntary choices of buyers and 
sellers.

https://plato.stanford.edu/entries/ethics-business/

Our judgments on this issue may be context-sensitive. 
While most people may be able to see through 
advertisers' attempts to persuade them, some may not be 
(at least some of the time). Paine (Paine et al. 1984) 
argues that advertising is justified because it helps 
consumers make wise decisions in the marketplace. But 
children, she argues, do not have the capacity for making 
wise consumer choices (see also E.S. Moore 2004). Thus 
advertising directed at children-as opposed to 
advertising of products for children directed at adults-
constitutes a form of objectionable exploitation. Other 
populations who may be similarly vulnerable are the 
senile, the ignorant, and the bereaved. Ethics may require 
not a total ban on marketing to them but special care in 
how they are marketed to (Brenkert 2008).

Sales and negotiation

Sales are central to business. Perhaps surprisingly, 
business ethicists have said little directly about sales. But 
much of what is said about advertising also applies to 
sales. Salespeople are, in a sense, the final advertisers of 
products to consumers. They provide benefits to 
consumers in much the same way as advertisers and have 
the same ability to deceive or manipulate consumers.

Carson (2010) works out a detailed theory of ethics for 
salespeople. According to him, salespeople have at least 
the following four pro tanto duties: (1) provide customers 
with safety warnings and precautions; (2) refrain from 
lying and deception; (3) fully answer customers' 
questions about items; and (4) do not steer customers 
toward purchases that are unsuitable for them, given their 
stated needs and desires. Carson justifies (1)-(4) by 
appealing to the golden rule: treat others as you want to 
be treated. He identifies two other duties that salespeople 
might have (he is agnostic): (5) do not sell customers 
products that you (the salesperson) think are unsuitable 
for them, given their needs and desires, without telling 
customers why you think this; and (6) do not sell 
customers poor quality or defective products, without 
telling them why you think this. For the most part, (1)-(4) 
ask the salesperson not to harm the customer; (5) and (6) 
ask the salesperson to help the customer, in particular, 
help her not to make foolish mistakes. Whether 
salespeople should help customers in this way may 
depend on how adversarial their relationship should be.

The broader issue here is one of disclosure. Holley 
(1998) argues that salespeople are required to disclose to 
customers what a "reasonable person would want to 
know" about a product before they purchase it. Ebejer 
and Morden (1988) claim that salespeople should 
disclose all information that is "relevant" to a buyer's 
purchase. But there is no consensus on what information 
is relevant to a purchasing decision, or what reasonable 
people want to know.

For many products bought and sold in markets, sellers 

offer an item at a certain price, and buyers take or leave 
that price. But in some cases there is negotiation over 
price (and other aspects of the transaction). We see this in 
the sale of "big ticket" items such as cars and houses, and 
in salaries for jobs. While there are many ethical issues 
that arise in negotiation, one issue that has received 
special attention is "bluffing", or deliberately misstating 
one's bargaining position. The locus classicus for this 
debate is Carr (1968). According to him, bluffing in 
negotiations is permissible because business has its own 
special set of rules and bluffing is permissible according 
to these rules. In Carr's view, everyone who enters the 
business arena accepts bluffing as permissible, just like 
everyone who enters a boxing ring accepts punching 
people as permissible. Carson (2010) agrees that bluffing 
is permissible in business, though in a more limited range 
of cases than Carr. Carson's defense of bluffing appeals 
to self-defense. If you have good reason to believe that 
your adversary in a negotiation is misstating her 
bargaining position, then you are permitted to misstate 
yours. A requirement to tell the truth in these 
circumstances would put you at a significant 
disadvantage relative to your adversary, which you are 
not required to suffer. An implication of Carson's view is 
that you are not permitted to misstate your bargaining 
position if you do not have good reason to believe that 
your adversary is misstating hers.

Pricing

In simplified models of the market, individual buyers and 
sellers are "price-takers", not "price-makers". That is, the 
prices of goods and services are set by the aggregate 
forces of supply and demand; no individual is able to buy 
or sell a good for anything other than the market price. In 
reality, things are different. Sellers of goods have some 
flexibility about how to price goods.

Most business ethicists would accept that, in most cases, 
the prices at which products should be sold is a matter for 
private individuals to decide. This view has been 
defended on grounds of property rights. Some claim that 
if I have a right to X, then I am free to transfer it to you on 
whatever terms that I propose and you accept (Boatright 
2010). It has also been defended on grounds of welfare. 
Prices set by the voluntary exchanges of individuals 
reveal valuable information about the relative demand 
for and supply of goods, allowing resources to flow to 
their most productive uses (Hayek 1945). Despite this, 
most business ethicists recognize some limits on prices.

One issue that has received attention recently is price 
discrimination. By this I do not mean discrimination in 
pricing on the basis of a person's membership in 
traditionally protected classes such as race and sex. (This 
is widely regarded as wrong.) "Price discrimination" 
refers to discrimination in pricing on the basis of people's 
willingness to pay: charging more to people who are 
willing to pay more and charging less to people who are 
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12 13“No matter how tiny you look, you can lead huge 
men if you have what the huge men don't have.” - Michael Bassey Johnson

“Anger can be managed to become emotional content that raises power.”
- Toba Beta, My Ancestor Was an Ancient Astronaut

As business ecosystems become more complex and 
global, the intricacies of supply chains are increasing, 
with a rapidly changing network of regulators, suppliers 
and customers. Trust amongst these stakeholders has 
become a precious commodity, especially along high-
risk supply chains involving key resources.

Businesses have an acute awareness of economic, 
environmental and societal challenges associated with 
their operations, but are often at times restricted by 
fiduciary and operational responsibilities. There is a need 
to take stronger actions in mitigating the detrimental 
impacts. This is so especially with increasing regulatory 
requirements for transparency as well as consumer 
demand for ethical products.

Diamonds and gemstones mining, as well as raw 
materials extraction and processing, are some operations 
that still have rampant instances of modern-day slavery, 
poor health and safety conditions, as well as 
environmental destruction.

How can businesses ensure the responsible and ethical 
integrity of their supply chains efficiently?

A need for inclusivity will require solutions that are 
efficient, efficacious and accessible. The use of emerging 
technology, in particular, blockchain technology, has the 
strongest potential in addressing this. A distributed 
database that maintains a continuously growing list of 
records called blocks, it acts like a digital ledger. The core 
characteristics of blockchain - immutability, security, 
speed and scalability - can enable the solutions required, 
ideal for traceability requirements.

Information encrypted on the blockchain cannot be 
modified. Decentralised by nature, the system is highly 
secure. New information can be quickly updated across 
all blocks. Importantly, the scalability of blockchain 
allows data to be 

Enabling supply chain transparency

Provenance is crucial for transparency in the business 
environment. The lack of being able to identify and track 
an asset's provenance, caused by opaque supply chains, 
is detrimental as there is no way to determine its 
authenticity. This may lead to significant financial losses 

and cost businesses considerable goodwill.

As assets move along the supply chain, the use of 
blockchain allows them to be tracked permanently. The 
transactional data proves the provenance and is 
accessible to all relevant parties from the one single 
orchestrated source of information.

A visible and auditable trail is created, ensuring full 
transparency to create an ecosystem of trust amongst 
stakeholders. This traceability solution can be applied 
across numerous industries globally.

Identifying this innovative frontier and developing its 
full potential will create new business models. Full 
transparency provides confidence in legitimate 
operations, enabling greater access to finance, and 
exposes illicit practices. Combining other technologies 
can extend its use beyond data storage along the supply 
chain.

Responsible and ethical sourcing through supply chain 
transparency

One key impact of traceability is the potential to enable 
responsible and ethical supply chain practices, which 
will lead to the setting of sustainability standards. 
Business operations along a transparent supply chain can 
be confidently checked against various regulations and 
conventions as data integrity is maintained on the 
blockchain.

There is a clear importance for such traceability solutions 
in industries that involve mining and processing, from 
diamonds to minerals such as cobalt and tantalum.

Unfortunately, the trade of resources mined from conflict 
zones is still a key global issue. These conflict resources 
directly fund rebel groups and fuel war, with their mining 
and production activities often involving serious human 
rights violations.

Tracking a diamond's provenance on the blockchain 
drives full transparency along the supply chain. From the 
diamond's conflict-free origins through to retailers, each 
process is encrypted on the blockchain, providing 
verification of its authenticity and ethical sourcing.

Abstract Source : https://www.weforum.org/agenda/2018/06/diamonds-recycling-blockchain-technology-responsible-ethical-businesses/

 The circular economy
In a circular economy, products are created with multiple 
life cycles in mind to minimise or eliminate waste and 
recover resources. However, it is integral for these 
systems to be managed and regulated in an inclusive way 
for all regions and industries. In particular, recycling 
needs to be structured, especially in developing countries 
to where a lot of waste is sent. Informal recycling is 
common in these countries, which can cause 
environmental and social damage.

Applying blockchain across these recycling processes 
will ensure proper action as there is transparency 
throughout. Blockchain can validate the entire process 
from collection to manufacturing, proving compliance 
with sustainable guidelines and recycling certification 
schemes.

The future
The need for a way to develop and manage these complex 
supply chains properly has never been more crucial. 
Fragmented systems must be harmonised to close any 
gaps that can allow criminal activity. The use of 
blockchain technology for provenance tracking can offer 
new levels of transparency and standards which are 
highly beneficial for all stakeholders - enabling greater 
prosperity to societies and contributing towards a more 
sustainable future.

With this innovative way paved for businesses and 
governments to work together, the positive blockchain 
impact on social good can only get stronger.

Written by

Candice Teo, Head of PR & Communications, 
Everledger Everledger is a member of the World 
Economic Forum's 2018 class of Technology Pioneers.

The Kimberley Process Certification Scheme was set up 
to regulate trade in rough diamonds, stemming the flow 
of conflict diamonds. It has been implemented across the 
industry, but like any paper-based process, it has gaps. Its 
recent digitisation on the blockchain has facilitated it into 
a more efficient process.

Similarly, there is a growing need to address ethical 
sourcing standards for certain minerals. Demand for raw 
materials such as cobalt, lithium and tantalum, which are 
used to produce items such as electric cars and 
technological devices, is set to increase further. 
Unfortunately, these minerals are often mined in conflict 
zones, often with serious labour violations.

A wave of measures has been implemented for 
companies to exercise due diligence and to eradicate 
such violations. They include the Dodd-Frank Act, 
OECD Due Diligence Guidance, UK Modern Slavery 
Act and the California Transparency in Supply Chains 
Act. There is a strong requirement to comply with 
governance standards for these resources that may fund 
conflicts.

Provenance tracking will create a clear audit trail, 
pushing companies to be aware and take action to comply 
with these measures. They are able to demonstrate 
clearly responsible and ethical operations, in a cost and 
time efficient manner.

THEME ARTICLE
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14 15“Accountants are in the past, managers are in the present, 
and leaders are in the future.” - Paul Orfalea, 

On Wednesday, October 24, 2018, 
Indore Management Association 
o r g a n i z e d  t h e  i n a u g u r a t i o n 
Ceremony of "Renovated IMA Office 
& Multimedia Hall" by Mr. Rajesh 
Kumar - CGM, SBI, LHO Bhopal at 
IMA Office, Jall Auditorium, Indore.

INAUGURATION  OF 
"RENOVATED IMA OFFICE & 
MULTIMEDIA HALL"

Indore Management Association 
o r g a n i z e d  M a n a g e m e n t 
Development Program on the topic 
"Emotional & Social Intelligence" on 
Friday, October 26, 2018  at Radisson 
Blu Hotel Indore. Faculty for this 
workshop was Dr. Sandeep Atre 
(Founder-Director of Socialigence).

MANAGEMENT 
DEVELOPMENT PROGRAM 

IMA ACTIVITIES IMA ACTIVITIES

Indore Management  Associat ion 
organized a Management Film Show on 
the occasion of World Mental Health 
Day. Important points regarding mental 
health were discussed through an edited 
version of Shyam Benegal's classic 
movie "Mandi" - specifically by 
discussing its unique character called 
'Tungrus'. The program was organized 
on Tuesday, October 9, 2018 at IMA 
Meeting Room, Jall Auditorium, Indore. 
The Moderator for the session was 
Dr. Sandeep Atre.

MANAGEMENT FILM SHOW 

Indore Management Association 
organized contemporary learning 
session on the topic "Changing trends 
in advertising" on October 16, 2018 at 
I M A  M e e t i n g  R o o m ,  J a l l 
Auditorium. Facilitator for the 
session was Dr. Sonal Gupta- 
Associate professor at Acropolis 
Technical Campus, Indore.

CONTEMPORARY 
LEARNING ON CHANGING 
TRENDS IN ADVERTISING

Indore Management Association 
organized an exclusive session on 
" B e h a v i o u r a l  E c o n o m i c s  i n 
Business" on October 15, 2018 at 
Ho te l  Rad i s son  B lu ,  Indore . 
Facilitator for the session was Dr. 
Tu l s i  J a y a k u m a r  -  P r o g r a m 
Chairperson FMB -  SPJIMR, 
Mumbai.

EXCLUSIVE SESSION 
ON BEHAVIOURAL ECONOMICS 

IN BUSINESS

EVOLUTION FOR 
EXCELLENCE 

Indore  Management  Assoc ia t ion  
organized its Evolution for Excellence, a 
one-day workshop for corporate people 
on "The Only Way to do Business: Sell!" 
by Mr. Achal Rangaswamy - Corporate 
Trainer on Friday, October 12, 2018 at 
Hotel Effotel, Indore.

“Become the kind of leader that people would follow voluntarily; 
even if you had no title or position.” - Brian Tracy
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16 “The goal of management is to remove obstacles.” 
- Paul Orfalea,

“...not doing what we love in the name of greed is very poor 
management of our lives.” -Warren Buffet

MANAGEMENT 
FILM SHOW

Indore  Management  Assoc ia t ion 
organized a Management Film Show on 
the movie "Mughal - E - Azam" on 
Wednesday, November 21, 2018 at IMA 
Meeting Room, Jall Auditorium, Indore. 
The Moderator for the session was Mr. 
Shiv Kumar - President - Corporate 
Affairs & Business Innovation, Indore 
Steel & Iron Mills Ltd.

Indore Management Association 
organized contemporary learning 
session on the topic "Life Lessons 
f r o m  E n d u r a n c e  S p o r t s "  o n 
November 16, 2018 at IMA Meeting 
Room, Jall Auditorium. Facilitator 
for the session was Dr. Vijay Sohni, 
Mr. Ashutosh Vyas, Mr. Hemant 
Barodia, and Ms. Preeti Khandelwal.

CONTEMPORARY 
LEARNING

IMA ACTIVITIES IMA ACTIVITIES

Indore  Management  Assoc ia t ion 
organized an In-house Training for Jajoo 
Surgicals on the topic "Sales and 
Marketing" on Tuesday, October 30, 
2018, at Country Inn, Indore. The faculty 
for the workshop was Mr. Prahlad Pandey 
(Corporate Trainer).

Indore Management Association 
organized an In-house Training on the 
t o p i c  " A c c o u n t a b i l i t y  a n d 
Ownership" on Monday, November 
12, 2018, at John Deere, Indore. The 
faculty for the workshop was Captain 
Jaison Thomas, Senior Corporate 
Trainer.

IN-HOUSE TRAINING 

Indore Management Association 
organized a training@doorstep 
workshop on the topic Corporate 
Etiquette:-"Self-Management and 
Communication" on Thursday, 
November 1, 2018, at Cipla Ltd., 
Pithampur. The faculty for the 
workshop was Ms. Gul Parvez.

 
TRAINING@DOORSTEP 
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18 19“It's not the people you fire who make your life miserable. 
It's the people you don't.” - Dick Grote

“Management is proving beyond a shadow of a doubt they don't have enough to do,”
she murmured back. “So they've invented a new acronym.” - Connie Willis, Bellwether

IN-HOUSE TRAINING 

Indore  Management  Assoc ia t ion 
organized an In-house Training on the 
topic "Confl ict  Management" on 
Saturday, November 24, 2018, at John 
Deere, Indore. The faculty for the 
workshop was Mr. Shashank Kasliwal, 
Senior Corporate Trainer.

Indore Management Association 
organized Tête-à-Tête with Ms. 
Anjali Pandey, Head - Components 
Business, Cummins India Limited, 
on Monday, November 26, 2018 at 
Hotel Radisson Blu, Indore.

Tête-à-Tête

IMA ACTIVITIES IMA ACTIVITIES

READER'S CLIQUE

Indore  Management  Assoc ia t ion 
organized a book review on the book 
"Hooked" at IMA Reader's Clique. The 
program was organized on Tuesday, 
December 4, 2018 at IMA Meeting Room, 
Indore. The narrator for the session was 
Mr. Divyaditya Kothari -Director, 
Renaissance Law College and School of 
law, Renaissance University.

OPEN HOUSE 
FORUM

Indore Management Association in 
association with Asmakam organized an 
Open house Session on the topic "Growth 
@  I n f i n i t y "  f o r  m a n a g e m e n t 
professionals and students. The program 
was organized on Saturday, December 15, 
2018 at Jall Auditorium, Indore. The 
speaker of the session was Mr. Mansoor 
Hussain Khan - Director, Author & TedX 
Speaker. 

ANIMATION MAESTRO

Indore Management Association 
organized 8th Animation Maestro 
Contest on December 8, 2018 at IMA 
Multimedia Hall, Indore. The Chief 
Guest was Ms. Ritu Grover - CEO, 
Raman Foundation.

CENTRE OF EXCELLENCE 
- IMA Student Chapter
Indore Management Association - 
Student Chapter organized Reader's 
Clique on Book- "Freedom from the I" at 
Prestige Institute of Management & 
Research PG, Indore. Narrator for the 
session was Mr. Shashank Kasliwal, 
Director, Emotional Intelligence Inc. The 
session was organized on Thursday, 
November 22, 2018.
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20 21“Fortune crowns the bold before the worthy”
- Agona Apell,

HR FORUM 
MEETING

Indore  Management  Assoc ia t ion 
organized HR Forum Meeting, on the 
topic "Future HR Analytics for business 
productivity and talent management". 
The program was organized on Thursday, 
December 27, 2018 at IMA Meeting 
Room,  Ja l l  Aud i to r ium,  Indore .  
Facilitator for the session was Ms. Aroona 
Acharya - Founder, Abheda Human 
Capital Solutions.

Indore Management Association 
organized Centre of Excellence 
(COE), an interactive session on the 
t o p i c  " D i f f e r e n c e  b e t w e e n 
Personality & Behavior Traits"on 
Tuesday, December 11, 2018 at IMA 
Meeting Room, Jall Auditorium, 
Indore. Facilitator for the session was 
Ms. Kritika Raheja - MBTI Certified 
Practitioner Skilled Trainer.

Indore Management Association 
organized contemporary learning 
session on the topic "I am a millennial 
- managing (messing) my life!" on 
December 17, 2018 at IMA Meeting 
Room, Jall Auditorium. Facilitator 
for the session was Dr. Supriya 
Dhongde - Senior Associate at 
NAMAN HR.

CENTER OF EXCELLENCE

CONTEMPORARY 
LEARNING

IMA ACTIVITIES IMA ACTIVITIES

“We are constantly evolving as we are interacting with the world. Mindfulness 
and growth mindset drives our evolution faster and on right tracks.” - Amit Ray.

 20TH QUEST FOR 
LEADERS COMPETITION

Indore Management 
Association organized 
20th Quest for Leaders 
c o m p e t i t i o n  o n 
November 30, 2018  at 
Daly College Business 
School.

Mr. Nitin Kulkarni - 
Plant Head, Cummins 
Recon, was the Chief 
Guest of the event.

Indore Management 
A s s o c i a t i o n  h a s 
organized 24th Young 
M a n a g e r ’ s 
C o m p e t i t i o n  o n 
December 1, 2018 at 
Daly College Business 
School.

Mr.  Ashish Zi tshi , 
Plant Head, Cipla Ltd, 
Pithampur, was the 
Chief Guest of the 
event.

24TH YOUNG 
MANAGERS COMPETITION

INDORE MANAGER | NOV-DEC- 2018 INDORE MANAGER | NOV-DEC- 2018



04 05

IMA STUDENT CHAPTER IMA STUDENT CHAPTER

22 23

MANAGEMENT FILM SHOW
- IMA Student Chapter 

Indore Management Association - 
Student Chapter organized Management 
Film Show on "The Ghost & The 
Darkness" with Dr. Subodh Shrivastava, 
CEO iNTRED Services Pvt Limited. The 
session was organized on Wednesday, 
October 10, 2018 at Shri Govindram 
Seksaria Institute of Technology & 
Science, Indore. 

Indore Management Association 
Student Chapter organized Centre of 
E x c e l l e n c e  o n  t o p i c -  " S e l f -
Motivation- A key to success" with 
Prof. Pankaj Kothari, Life Coach and 
Author. The session was organized on 
Thursday, October 4, 2018 at Prestige 
Institute of Management & Research, 
PG Campus. 

Indore Management Association 
Student Chapter organized CEO Talk 
on topic- "Expectation of Industry 
from Management Students" with 
Mr. Satendra Tiwari, Plant Head, 
CNH Industrial Equipments Pvt Ltd. 
The session was organized on Friday, 
October 5, 2018 at International 
Institute of Professional Studies 
(IIPS), DAVV Indore. 

CENTRE OF EXCELLENCE 
- IMA Student Chapter

CEO TALK 
- IMA Student Chapter 

Indore Management Association - 
Student Chapter organized Industrial 
Visit for MBA Students of Shri Atal 
Bihari Vajpayee Govt Arts and 
Commerce College, Dept. of  MBA 
on Friday, October 26, 2018 at 
Pratibha Syntex Pvt. Limited, 
Pithampur. 

INDUSTRY VISIT 
- IMA Student Chapter 

Indore Management Association - 
Student Chapter organized Centre of 
Excellence on topic- "Unleashing the 
winner within" at Daly College of 
Business School, Indore. Speaker for 
t h e  s e s s i o n  w a s  D r.  S u b o d h 
Shrivastava, CEO, iNTRED Services 
Private Limited. The session was 
organized on Tuesday, November 13, 
2018.

CENTRE OF EXCELLENCE 
- IMA Student Chapter

Indore Management Association - 
Student Chapter organized Industrial 
Visit for Students of Daly College 
Business School, Indore on Thursday, 
November 15, 2018 at Cummins 
Turbo Technologies, Pithampur.

INDUSTRY VISIT 
- IMA Student Chapter 

“I start with the premise that the function of leadership is 
to produce more leaders, not more followers.” -Ralph Nader

“Anyone can hold the helm when the sea is calm.” -Publilius SyrusINDORE MANAGER | NOV-DEC- 2018 INDORE MANAGER | NOV-DEC- 2018



HEALTH SECTION

almost shuts down. So if you keep eating through the day, 

the cells retain impurities for a longer period, which 

creates various problems over a period of time. Even the 

excretory process from the intestines does not happen 

efficiently because the waste material will keep coming 

to the colon at different times instead of at once. 

If the colon is not clean, you are asking for problems. In 

yoga, we say that an unclean colon and psychological 

disturbances are directly connected. If the colon is not 

clean, you cannot keep your mind stable. 

In Indian traditional medical systems such as Ayurveda 

and Siddha, it does not matter what a patient's ailment is, 

the first thing they will want to do is purge your digestive 

system because most of your problems may be due to an 

unclean colon. 

The way people are eating today, keeping the colon clean 

is going to be a big challenge for them. But suppose you 

eat just two big meals a day and nothing in between, like 

we normally do in the ashram, or if we are too active we 

may eat a fruit, then your colon will always remain clean. 

In the yogic system, we say there must be a minimum of 

six to eight hours between one meal and the next. If that is 

not possible, at least a five-hour gap is a must. Less than 

that means you are causing trouble to yourself.

 

What you call as your body and your mind is a certain 

accumulation of memory. It is because of this memory - 

or you can call it information - that this body has taken its 

shape. The food we eat transforms into the body 

depending on this memory. Let's say I eat a mango. The 

mango gets into me and becomes a man. If a woman eats 

a mango, the same mango will go into her and become a 

woman. If a cow eats the mango, it goes inside a cow and 

becomes a cow. Why does this mango go into me and 

become a man and not a woman or a cow? It is essentially 

because of memory, a specific kind of memory that is 

there in my system.

Snacking on something between meals has become 

increasingly common for many people nowadays. But 

Sadhguru explains why those titbits might not be such a 

good idea.

 

 

 

Sadhguru: You may think that eating something through 

the day will help you be more active. But if you look at 

how your body feels when there is food in the stomach 

and how the body feels when the stomach is empty, you 

will see your body and brain work best when your 

stomach is empty. If food is constantly being processed 

in your digestive system, a certain amount of energy is 

naturally allocated towards that, so both your brain and 

body will not function at their best. 

If you want to function at your full potential, be 

conscious and eat that kind of food where within 1.5-2.5 

hours, your stomach bag becomes empty and the food 

material moves to the intestine. The body does not 

consume so much energy from that point. And within 

twelve to eighteen hours, the food must be completely 

out of the system. This is what yoga always insists. 

The stomach being empty does not mean hunger. You 

feel hungry only when the energy levels run down. 

Otherwise, the stomach must be empty. 

If you maintain this simple awareness, you will 

experience much more energy, agility and alertness. 

These are the ingredients of a successful life irrespective 

of what you have chosen to do.

When the digestive process is happening in the stomach 

bag, the purification of the body on the cellular level 

And why is it that if I eat a mango, one part of it becomes 

my skin and it comes to the same skin tone? You don't 

suddenly find one mango-colored patch on the hand. 

Because there is such a strong memory structure, 

whatever I put in, the memory will make sure it becomes 

this person, not some other person. 

As you age, this ability of the body to integrate food starts 

to reduce because your genetic memory and evolutionary 

memory become less capable of transforming whatever 

you consume. You may be healthy and capable of 

digesting what you eat, but the body will not be able to 

transform the mango into a human being with the same 

vigour. Digestion happens but transformation of one life 

into another will not happen as well because the memory 

is becoming weak.

The body will adjust itself to this slowing down, but if 

you are conscious about how you eat and what you eat, 

you can adjust it more sensibly. Unless you are an 

extremely physically active person or have some medical 

issue, if you are over thirty-five years of age, two meals a 

day would definitely be healthier for you. If you are 

eating more, you are unnecessarily burdening the 

system. You no longer need that much food because your 

vertical growth is completely over. If you feel a little 

hungry or tired, a fruit in between should take care of 

Snacking on something 
between meals has 
become increasingly 
common for  many 
p e o p l e  n owa d ays . 
But Sadhguru explains 
w h y  t h o s e  t i t b i t s 
might not be such 
a good idea.

Mind & Body 
Function Best on 
an Empty Stomach

#1 

#2 
Cleansing the 
System for Physical 
and Mental Health

#3
Assimilating 
Food into the 
System

24 25“A great person attracts great people and knows how to 
hold them together.” - Johann Wolfgang Von Goethe
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27“Good management consists in showing average people how to do the 
work of superior people.” - John Rockefeller

https://www.psychologytoday.com/us/blog/the-ethical-professor/201202/10-principles-teaching-ethics-and-lots-other-stuff

TOP 10

Here are ten guiding principles on "Ethics and 

Professional Issues in Psychology." 

I reproduce the principles from my syllabus 

without commentary. See what you think:

This is not an exhaustive list, but it does represent 

major values, assumptions, and applications of 

research findings that I try to actualize as I design 

and implement this course.

I have reasons for everything I do. Feel free to ask 

me why I'm doing what I'm doing.

Mitch Handelsman is a professor of 
psychology at  the University of 
Colorado Denver and the co-author (with 
Sharon Anderson)  of  Ethics  for 
Psychotherapists and Counselors: A 
Proactive Approach (Wiley-Blackwell, 
2010).  He is also an associate editor of 
the two-volume APA Handbook of 
Ethics in Psychology (American 
Psychological Association, 2012).

Ethics skills include 
self-reflection, 
application, 
and integration.

Ethics is a 
knowledge-based 
set of skills, not 
a personality trait.

Knowledge is relatively 
easy to attain, skills are 
not; skills take 
practice to develop.

Ethics is best taught in an 
atmosphere of trust, 
support, and aspiration. 
Fear (of lawsuits, 
complaints, etc.) 
doesn't work as well.

The only way to learn is to work at it, and the best way 
to do work is to play. Play means things like: (a) not 
worrying so much about being perfect or correct 
(especially at the beginning), (b) bringing positive 
emotions into the process, (c) trying lots of ways to 
approach a problem, (d) expending effort in a positive 
way, and (e) having a more open mind.

Information from 
books and other writing 
is neither simple nor 
self-evident. Meaning comes 
from the active processing 
of information. Thus, 
we must construct knowledge 
and meaning-we cannot 
passively absorb them.

Reading with the intent to 
learn and to write is 
different-and more 
productive-than reading 
with the intent to 
finish reading.

Writing is a form of 
thinking and 
constructing knowledge.

Having thoughts 
doesn't really 
matter if you cannot 
communicate 
them effectively. 

In higher education, significant learning takes place outside of class; 
class time can be used to practice skills and test out what we've learned.

https://isha.sadhguru.org/in/en/wisdom/article/5-reasons-why-should-not-snacking-between-meals

26 “The conventional definition of management is getting work done through people, 
but real management is developing people through work.” - Agha Hasan Abedi

you. If you can maintain this, you will live very well. It is 

economical and eco-friendly and you will be healthy.  

One level of what the spiritual process means is that you 

bring a certain sense of integrity to your body and mind. 

By integrity, I mean when your system is not 

consolidated in a certain way, if it is loose, it becomes 

incapable of experiencing anything. Even if the greatest 

things happen, you will miss it. Everything in the Inner 

Engineering program is designed so that there is a certain 

level of physiological and psychological integrity within 

you, so that your ability to experience is enhanced. 

The only instrument that you have through which you 

can experience is your body. You can say your mind, but 

that is also body. In opening up the body to something 

outside, you loosen the integrity of the physiology. This 

is something that people have not understood. How many 

times you open your body to receive something in a day 

will also determine how long you live. If you simply open 

up the system too often to outside things, you will loosen 

the system. A body like that cannot do anything because 

there is no integrity. When there is no integrity, there is no 

connectivity with anything. You will simply survive 

somehow. Nothing will happen beyond that.

Why yogis or those who are in sadhana eat only once or 

twice a day and nothing in between is because they don't 

want to open the body for anything. No outside elements 

except air and water should enter the system too often 

because it will loosen the integrity of the system in terms 

of sensitivity. Sensation is the outermost layer of who 

you are. If you want to keep yourself very sensitive, it is 

important you do not open your body to anything and 

everything that comes your way. You must eat well, that's 

not the point, but you should not be eating many times.

Not eating when you feel like eating is one part of 

sadhana so that you take away compulsiveness for food, 

or for anything for that matter. Food is a very 

fundamental thing. Based on this, many other aspects of 

life become compulsive. 

Many of you might have suffered this torture when you 

come to the ashram: it is the meal time, you are really 

hungry and you come to the dining area. There is food in 

front of you, you want to gobble it up. But people are 

closing their eyes and folding their hands for the 

invocation. The idea is that you are very hungry but you 

wait for two more minutes. Try to do this with everything 

that you are compulsive about. Whatever you are 

compulsive about, just wait for two minutes. It will not 

kill you. It will leave you very strong.

Taking away that compulsiveness in the body is crucial. 

Your body and mind are a composition. All kinds of past 

imprints have formed tendencies and those are 

compulsive. If you go by that, it means you have decided 

not to evolve. You have decided that you do not mind 

living in the pattern. You do not want to break the pattern 

and explore new possibilities. 

Food is something very basic and simple but still, how 

you handle this aspect makes a lot of difference. This is a 

journey to a more conscious way of functioning by 

slowly distancing yourself from the information that is 

already there within you, which is ruling you from 

within. Bondage is on many different levels, but the 

foundation of all your bondage is your body, so that is 

why you work with the body. 

Gautama the Buddha went to the extent of saying, "When 

you are very hungry and you are badly in need of food, if 

you give away your food to somebody else, you will 

become stronger." I am not going that far. I am saying 

"just wait two minutes" - it will definitely leave you 

stronger. 

#5
From 
Compulsiveness 
to Consciousness

#4
Maintaining 
Integrity
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CONCIOUSNESS

“Time management is an oxymoron. Time is beyond our control, and the 
clock keeps ticking regardless of how we lead our lives.”

“Leadership contains certain elements of good management, 
but it requires that you inspire, that you build durable trust.”

Sadhguru: Those who depend on luck are always looking for stars, 

planets, places, lucky shoes, lucky soaps, lucky numbers - all kinds 

of stuff. In this process of looking for luck and waiting for things to 

happen, things that they could have easily created for themselves 

are completely lost. With every aspect of life, it is you who has to 

make it happen. Your peace and your turmoil is your business. Your 

sanity and insanity is your business. Your joy and misery is your 

business. The devil and the God within you is your business.

If things are happening great for you and you don't know 

why, I would say you are eating stale food. One day, two 

men met in the airport. One man was looking truly 

dejected. So the other man asked, "Why are you like this? 

What happened to you?" The first man said, "What 

should I tell you? My first wife died of cancer. My second 

wife eloped with my neighbor. My son is in prison 

because he attempted to murder me. My fourteen-year-

old daughter is pregnant. Lightning struck my house. All 

my shares went bust in the share market today, and my 

medical report says I have AIDS." 

The other man said, "Wow! What a lot of bad luck for 

you! Anyway, what do you do? What's your profession?”

The man replied, "I sell lucky charms." 

It is just that if you are in a certain way, certain things will 

gravitate towards you. If you are in a certain other way, 

certain other things will gravitate towards you. If there is 

a flowering bush and a dry, thorny bush out there, all the 

bees gravitate towards the flowering bush. The flowering 

bush isn't lucky, it just has a fragrance - which you may 

not be able to see - that is drawing everything towards it. 

People walk away from the thorny bush because it is 

creating another kind of situation. Maybe both of them 

are unconscious of what they are creating but things are 

happening the way they need to happen. 

So, if things are happening great for you and you don't 

know why, I would say you are eating stale food. You 

cooked your meal somewhere else - maybe long ago - 

and you are still eating good food. But it is stale and 

getting staler by the day. However, if things are 

happening well for you and you know why it is 

happening, that means you cooked your food today, 

consciously. If things are going really bad for you and 

you don't know why, once again you are eating stale food 

which has turned rotten.

In Indian vernacular languages, the word for being lucky 

is adrisht or adrishtam. "Drishti" means "to see", 

"adrisht" means "unseeing". You lost your sight. If you 

could see, you would know why something was 

happening. When you cannot see, you think things are 

happening randomly or accidently. You think it is either a 

fortune or a misfortune. This is the most appropriate 

word for luck. 

To be spiritual means that you have taken your life 100% 

into your hands. Only when you take your life 100% into 

your hands, you become a 100% conscious being and the 

possibility of the divine arises in your life. 

It is time you created your life consciously. Don't depend 

on luck, stars and planets. These are inanimate things. 

Should human nature decide the destiny of inanimate 

things or should inanimate things decide the destiny of 

human nature? Which way should it be? Human nature 

should decide what should happen to the inanimate. But 

if a star is deciding your future, then inanimate things are 

deciding your destiny.  

Don't allow such things to influence you because once 

you get into it, you will get into a certain rut and what you 

can do in your life will be limited. You cannot go beyond 

that. It will restrict your growth and possibility.

When you live by chance, you also live in fear and 

anxiety. When you live by intent and capability, it does 

not matter what is happening or not happening, you are at 

least in control of what is happening to you. It is a more 

stable life.

How much of a role 

does luck play in life? 

Sadhguru looks at luck 

or "adrishtam", as it is 

known in Indian 

languages, and 

explains why luck is 

only for those who 

have no vision.

By chance a few things happen. But if you wait for the 

chance, good things may happen to you only when you 

are in your grave because it may take its time.

Instead of allowing your energies to express themselves 

to their fullest capability, instead of creating the 

necessary inner and external atmosphere around us 

where the right kind of situation can happen, we are 

unfortunately always looking for something else which 

could make that happen for us. How you experienced 

today, from morning to evening, is definitely yours. How 

much friction you had with people around you simply 

depends on how insensible you have been in 

understanding the situations and people around you - 

their limitations and possibilities within themselves. It is 

definitely not decided by what lucky charms you may be 

wearing. It simply depends on how sensibly, 

intelligently, and with how much awareness you walk 

and look at life around you. 

https://isha.sadhguru.org/in/en/wisdom/article/role-luck-life

Adrishtam- 
When You 
Cannot See
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HOW TO

Whenever you’re not sure whether an apostrophes’s required or where
it goes, this flowchart will guide you in using apostrophes correctly.

PLURAL
Are you trying to make

the world plural?

Plural denotes
a quantity greater 

than one.

YES

YES NO

Is it a single 
letter world?

Use a postrophe + “s” Is it a an abbreviation
with periods?S

EXAMPLE:
There are two t’s
in the word “kitten.”

YES
NO

Use Apostrophe + “s”

S Don’t use an
apostrophe.

t
t

EXAMPLE:
My doctor holds two M.D.’s.

EXCEPTION: For years, make sure the apostrophe points toward what 
is missing: Fashion in the ‘90s was all about freedom.

POSSESSIVE
Are you saying that it
possesses something?

YES

Is it the world “it”?

YES

Are you trying to say
“it is” or “it has”?

Don’t use an
apostrophe.

NO

Use Apostrophe + “s”

S

YES

EXAMPLE:
It’s (it is) time for breakfast.
It;s (it has) been great working with you.

Is it name ending in “s”?

EXAMPLE:
The Ribinson family

Use Apostrophe + “s”
or Use apostrophe at
the end on its own

Both are acceptable but be consistent

S

EXAMPLE:
Denni;s homework was eaten by his dog.
Dennis’ dog was just hungry.

Is it a plural name?

YES

NO

Use + “s”+
apostrophe

S

Is it plural and
ends in “s”?

EXAMPLE:
The Robinsons’ barn is one of
the oldest in the country.

Use apostrophe at
the end on its own

EXAMPLE:
The three little pigs' 
houses were 
brightly colored

Use apostrophe 
+“s” EXAMPLE:

The children’s books were
scattered all over the floor.S

YES

NO

GrammarCheck
www.grammarcheck.net

30 31“Leaders must be close enough to relate to others, 
but far enough ahead to motivate them.” - John C Maxwell

“The behavior of any bureaucratic organization can best be understood by 
assuming that it is controlled by a secret cabal of its enemies." - Robert Conquest

NO

YES
NO

EXAMPLE:
They’re (they are) 
fighting over who 
gets the last slice of pizza.

Is it a pronoun? Don’t use an
apostrophe.

Is it with a verb? Use
apostrophe

YES
NO

EXAMPLE:
I don’t (do not) believe
you can make pigs fly.

Use apostrophe
Don’t use an
apostrophe.

His Hers Its Your, Yours

NO

YES
NO
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What is the level of responsibility that is being offered to 

you? What is the opportunity available to you to create 

something truly worthwhile, both for yourself and for 

everyone around you? 

Any work 

that you do in 

the world is truly worthwhile for you only if you are able 

to touch people's lives deeply. For example, if you were 

to make a film, would you want to make a film no one 

would want to watch? Or build a house that no one would 

want to live in? You would not want to produce 

something no one wants to use because in some way, you 

long to touch people's lives.

 If you look closely, you will see that you want the 

activity you perform to touch people's lives. Many 

people try to divide their life into work and family, where 

work is something that you do just for money, and family 

is something you do to touch people's lives. But this 

aspect need not restrict itself to family alone. It could 

extend itself into every area of life. Whatever you do 

should touch people's lives - that is all that really matters. 

How deeply you touch people's lives 

depends on how involved you are in 

what you do.

How deeply you touch people's lives depends on how 

involved you are in what you do. If you are deeply 

involved, naturally the way you work will be very 

different, and you will be paid according to your 

capabilities. Sometimes you will have to bargain a little 

or ask for a raise, perhaps your company needs to be 

reminded about these things. But generally, if people 

realize the value of what you are to that particular 

business or company, they will pay accordingly.

If you grow in what you are doing, some day, when it is 

necessary, you could shift from one position to the next, 

and your money could just multiply ten times over. For 

example, let us say you are heading a corporation and for 

whatever reason you are not paid much, but you have 

been given full responsibility to run the whole operation. 

If you are performing well and the whole world is 

watching, anyone will be willing to take you tomorrow 

for any amount. So your value need not always be gauged 

in terms of money. 

We 

have established corporations so that we can collectively 

achieve what we cannot do individually. We could have 

all operated as individual entrepreneurs - that is how we 

operated historically - everyone was a manufacturer and 

trader of some commodity. But when we are willing to 

put the will of thousands of people together in one 

direction, that is a corporation wanting to achieve 

something big. 

You must always gauge your worth 

i n  t e r m s  o f  t h e  l e v e l  o f 

responsibility people are willing to 

give you, and whether what you are 

creating is truly worthwhile for 

yourself and for others.

Your real worth lies in the level of responsibility and trust 

that has been placed in you in this corporation. How 

much you derive from it in terms of money is important, 

but it is not everything. You must always gauge your 

worth in terms of the level of responsibility people are 

willing to give you, and whether what you are creating is 

truly worthwhile for yourself and for others. 

https://isha.sadhguru.org/in/en/wisdom/article/higher-salary-enjoy-job-which-to-choose

REFLECTIONS

Sadhguru answers a 
question on how important 
salary is in choosing a job, 

and looks at how one 
should gauge the 

true worth of one's activity.

I have a choice between 

working in a high-paying 

job, and another one that I really like, 

but where the pay is not so great. How do 

I choose between the two?

H o w  m u c h 

you are worth need not be seen 

just in terms of how much you are paid. 

How much you are worth should be 

assessed in terms of what responsibilities 

are given to you. The privilege is not the 

money that you receive, the privilege is 

that you have been allowed to create 

something.

Money is a means for our survival, and to 

that extent it is necessary. However, you 

must always assess yourself in terms of 

whatever you are being asked to do. 

Q

Sadhguru

Touching Another Life 

Why We Have Companies

32 33“The secret to winning is constant, 
consistent management.”

“Management is doing things right; leadership is 
doing the right things” - Peter F. Drucker
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34 35“Rank does not confer privilege or give power. It imposes responsibility.” 
- Peter Drucker

“You can change only what people know, not what they do.”
- Scott Adams, God's Debris: A Thought Experiment

Criteria and Criterion

CAREFUL: Some people wrongly use criterium 
as the singular form. Criterias and criterions 
aren’t correct either.

Criteria is the plural form of criterion. 
A criterion is a standard, whereas criteria are two 
or more standards. You can’t meet a criteria.

1

2

3

4

5

6

Adverse and Averse

Adverse refers to something harmful, 
such as a reaction to a medication. To be 
averse to something is to strongly dislike it. 
Both are turn-offs, so keeping them 
straight is tricky.

Elicit and Illicit

To elicit a verb, means to evoke. 
Illicit, an adjective, means illegal.

REMEMBER: Elicit and evoke start with 
the same letter, as do illicit and illegal.

Use anymore to mean “any longer”:
“I don’t need help anymore.”

Use “any more” to mean any additional:
“I don’t need any more help.”

Hanged and Hung

If someone was put to death by hanging from
a rope, they were hanged:

Hung is the correct past tense of hang n all
other uses”

“The prisoner hung from the fence before he
jumped to freedom.”

A historic event is important, memorable,
enduring. A historical event is simply one
that occurred some time ago.

“A historical study concerns history: a historic 
one makes history,” 
writes C. K. Cook in Line by Line.

Historic and Historical

Anymore and “Any More” 7

8

9

10

11

12

Especially and Specially

Especially means particularly or 
“above all”: “She loves flowers, 
especially roses.”

Specially indicates a specific purpose:
That toilet was specially designed for 
people with disabilities.”

Altogether and “All Together”

Altogether means completely, all things
considered, or on the whole.

“All together” means everyone together or
everything included.

Vice and Vise

A vice is a bad habit or immoral practice.
A vise is a tool used to hold an object firmly.

NOTE: The phrase “vice versa” is 
Latin and not related to our definition 
of vice here.

Stationery and Stationary

Stationery, a noun, is a word for writing materials
or office supplies.

 Writing paper is stationery.REMEMBER:
The desk it’s on is stationary.

Warrantee and 

Warranty
A warranty is a written guarantee.
A warrantee is a person who is given a
written guarantee or a warrant.

Tortuous and Torturous

A tortuous trail is one that winds and twists.

A torturous trail is one that causes pain and
suffering. Like the walk of shame.

TIT BIT
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